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The Director of Cental tntelligence Executive Raulstry

Washmglon ) C 20505 84 - 6 0 1 9 / 2A
Adt. ELSY - EOI/ 2
g1 nucEd DDA EY-2403

Lieutenant General James A. Williams, USA
Director, Defense Intelligence Agency
Room 3E-258, The Pentagon

Washington, D.C. 20301

Jim:

You had mentioned that the Defense Intelligence College will be
running a number of courses that could be helpful to CIA analysts. These
courses center on strategic warning and other useful subjects that will,
[ am sure, serve the broader community effort to train well-rounded
intelligence analysts. I have informed my Director of the Office of
Training and Education,! \of,your suggestion and he
enthusiastically supports our participation. He tells me that at the
moment we are actively considering sending a DDI analyst to the Defense
Intelligence College's six-week military analyst program; further, that
we also are pursuing some of the college's other offerings. You can
expect that we will take full advantage of your generous offer.

Two of my senior officers have recently participated in a bimonthly
meeting sponsored by DIA, that included representatives from much of the
Intelligence Community, to discuss the broader subject of community
analyst training. I am told that one of the fall-outs of this meeting
and other discussions with DIA officers has been a better understanding
of what is available in the way of such training. These discussions
indicate the need for keeping in better touch with training programs
throughout the community. In pursuit of this, a representative of the
Agency's Office of Training and Education intends to hold periodic
meetings with his counterparts in the community -- an effort that has
already been favorably received around town.

You should also know that CIA is proposing a cooperative commnity
analyst training effort to begin in FY 1986. The details have been
briefed to DIA training and the Defense Intelligence School, as well as
to NSA. There is universal agreement that this is an excellent idea and
long overdue. I understand that the Intelligence Producers Council will
soon be briefed on this effort. I look forward to its support.

Sincerely,

John N. McMahon
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13 August 1984

MEMORANDUM FOR: Deputy Director of Central Intelligence

VIA: Deputy Director for Administration

FROM: . | _ STAT
Director of Training and Education

SUBJECT: Defense Intelligence College

REFERENCE: Memo for D/OTE fm DDCI, dtd 9 Aug 84, Same
Subject

1. Regarding Lt. General Williams' reference to new DIA
courses, we have recently been in close contact with DIA
training and the Defense Intelligence College in pursuit of a

i analyst training effort. Last month,
; participated in a bi-monthly DIA STAT
meeting which included representatives of the DIA, Defense
Intelligence College and the Services (at our suggestion, NSA
was also invited) to discuss Community analyst training. One of
the fallouts of this meeting and other discussions with DIA has
been a better , understanding of what's available for analysts.
We have been’ in touch with the DDI regarding sending a DDI
analyst to the Defense Intelligence College's six-week military
analyst program. We will also pursue some of their other
offerings.

2. Incidentally, the response has been enthusiastic to a
CIA-led Community analyst training program in FY 1986. This
would involve some six courses for about 500 Community analysts
at an initial cost of some 900K.
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SUBJECT: Defense Intelligence College

3. Our discussions with DIA and NSA regarding Community
analyst training indicate that there is much fruitful work that
can be done in this and possibly other areas. At a minimum, we
should keep in better touch with training efforts in the
Community. In pursuit of this, I have asked| ‘to STAT
hold a meeting periodically with his counterparts in the
Community. This idea has already been favorably received by the
Community.

STAT

cc: DDI
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9 August 1984

MEMORANDUM FOR: Director, Office of Training & Education
FROM: Deputy Director of Central Intelligence
SUBJECT: - Defense Intelligence College

The Defense Intelligence College, located at the new DIA building,
has laid out a number of courses which Lt.General Williams feels would
be very helpful to CIA. These courses center on early warning and
other military-type subjects. I think it would be very useful if we
were able to participate in them. Suggest you tie in with DIA to see

what courses would be beneficial to us.

25X1

(\_d////*?ohn N. McHMahon
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DEPARTMENT OF DEFENSE EXxecutive Registry
DEFENSE INTELLIGENCE COLLECE 8t.
WASHINGTON, D.C. 20374 282

) 25X1
U-1458/DIC-2C 19 APR 1984

Executive Director
Central Intelligence Agency
Washington,” D.C. 20505

25X1 25
Dear

On behalf of the students, faculty, and staff of the Defense Intelligence
College I am pleased to confirm arrangements made by con-
cerning your forthcoming address to the National Senior Intelligence rogram

(NSIP) students. Your presentation is scheduled for l-hour on Friday, June 1,
1984, beginning at 1:30 p.m.

Your presentation is a key part of NSIP which is conducted once a year at the
Defense Intelligence College. The NSIP is the senior course offered by the
College and is aimed at the individual in positions of management and/or
policy. In this 8-week program we try to make the student aware of issues and
concepts in intelligence and the forces affecting national intelligence
policies. This class will consist of approximately 25 experienced intelli-
gence professionals (0-5s and 6S-13/GS-14s) from the Services and Department
of Dafense agencies.

X1

We are most interested in your observations about policy implementation in the °

intelligence community, the outlook for the influence of the intelligence com-
munity on decisionmaking, and the role of the analyst and the pressures he or
she can exnect to encounter. As mentioned by however, the range of
fopics «an be as broad as the students' questions. A copy of the Program
Directive for NSIP is attached, as well as a map and instructions on how to
reach tne College. 25X1

will make any specific arrangements your appearance may

require.

I am indesad most grateful for your interest in the College and your
willingness to share your experiences with the NSIP students.

25X1

Sincerelv 25X1

2 Enclosures a/s

‘ Colonel, USAF
Acting Dean
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